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BOARD OF DIRECTORS
MEMBER POSITION DESCRIPTION

Girls on the Run serving Maricopa & Pinal Counties is dedicated to creating a world where every girl knows and
activates her limitless potential and is free to boldly pursue her dreams. We inspire girls to be joyful, healthy and
confident using fun, experience-based curricula which creatively integrate running. In the last 20 years we have
served more than 18,000 local girls and families, and in Spring 2025 more than 1,500 girls will participate in our
programming at schools and sites across the Valley.

At Girls on the Run, we believe that all girls and communities should have access to our programs. We strive to
eliminate barriers to participation, to continue creating programming that engages all communities, to be
intentional about staff and volunteer diversity and to promote a culture of inclusion across the organization.

Position Profile

A Girls on the Run serving Maricopa & Pinal Counties Board Member must possess the time, passion and
commitment to improving the lives and opportunities of local girls in third through eighth grades. Board
Members must take responsibility in raising awareness, funds and resources that support the organizational
infrastructure, sustainability and capacity for growth.

General Responsibilities
e Build a culture of quality, inclusivity and diversity among the council and its stakeholders
e Serve as an ambassador for GOTR, exhibiting GOTR core values
e  Continuously work to achieve the GOTR mission

e Develop positive relationships with volunteers, board members, donors, sponsors, parents/guardians,
participants, media and other community members

e Stay informed about organizational activities and issues
e Prepare for and attend all Board meetings, relevant Committee meetings and related activities and events
e Understand roles, responsibilities and scope of authority

Provide Fiduciary and Governance Oversight
e Support and evaluate the Executive Director
e Monitor and strengthen program and services
e Protect organizational assets and provide financial oversight
e Ensure legal and ethical integrity
e Build and maintain collegial working relationships with Board members, staff and volunteers
e Maintain ethical standards and accountability, manage risk, perform due diligence and implement
operational best practices



Establish and Fulfill Strategic Direction
e Ensure the mission and purpose of the organization is being fully activated within our community
e Engage in effective short- and long-range planning; determine goals, objectives, activities, and outcomes;
actively participate in and be held accountable to the successful execution of the strategic plan
e Provide leadership, vision, and direction to council to ensure the program meets the needs of
participants, volunteers and the community with an emphasis on diversity and inclusivity

Ensure Resource Generation and Organizational Sustainability

e Select the Executive Director

e Ensure adequate long-term resources for organizational sustainability including but not limited to:
financial security, volunteers, in-kind donations, operational goods and services

e Participate in the continual growth of an engaged and competent board

e Enhance the organization’s public standing by serving as an ambassador for the organization through
leadership, networking, positive public relations and fundraising

e Make a significant commitment of time and talent and a financial contribution to the organization

e Make and secure financial gifts that will grow the capacity of the council and ensure its long-term
sustainability

e Establish community partnerships with like-minded organizations that are well-aligned with GOTR mission

To learn more about our organization: please visit gotrmc.org and/or contact Meagan Kukowski at
meagan@gotrmc.org or 602-795-6572 x2.
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